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Redefining Global Strategies


The author`s central theme is Semi globalization where companies should base their strategies on the geopolitical differences in most parts of the world so as to excel in selling their brands. The author suggests that the strategy based on `one size fit all`, has made a lot of companies to fail in the global market through the assumption that how business works in one country would work the same way in another country. The author points out that the world is not a `flat` world with no distances and that it should not be treated as a single seamless marketplace.
The author's main arguments are that cross-border differences are large than they are believed to be. He suggests that the differences in geopolitics across borders result in these cross-border differences. Businesses are largely affected when they fail to consider these cross-border differences since they assume that transactions in different parts of the world take place the same way. The author suggests that most economic activities take place in their local constraints as opposed to internationally. It is therefore important to understand the local business environment and know what is likely to do well in that location as opposed to assuming what works in one location would also work in another location the same way.
The author teaches that `semiglobalized` approach would enable to cross borders profitably through adopting strategies that relate to the geopolitical differences. Pankaj suggests that companies must know the barriers that their strategies will have to overcome (Ghemawat, 2018). This is part of understanding cross-border differences.  He also insists that such companies must also build bridges that will help them overcome such barriers. Pankaj Ghemawat provides ways to create these strategies and offers tools of practical management in order to understand the economic, administrative, cultural, and geographical differences.
An evaluation of Pankaj Ghemawat`s arguments provides important insights into the modern business operations. The author provides an explanation of why some companies brand have been doing very fine in the global business while some have not been doing very well at all. The reason why some companies such as Toyota and Proctor and Gamble have been doing very well in the global business is the realization of the `semiglobalized` approach. This has made them study different areas in the global market and determine what the most appropriate product in such locations is. This has made them adopt strategies that make them differentiate their products according to different locations. Pankaj also explains the reason why some companies have failed in the global business to be treating the world as a `flat` world. This has made these companies that adopt `one size fit all` strategy which has made them treat areas with different geopolitical differences as one seamless marketplace. The main strength of `semiglobalized` approach is that it makes companies suit their production according to the needs of their new markets in the global world. The main weakness of `semiglobalized` approach is that it would require companies to invest heavily in research so to understand better different geopolitical areas.
The main takeaways are that companies need to understand geopolitical differences in the global world. Examples of geopolitical differences are economic, administrative, cultural, and geographical differences. Companies then need to decide which of these differences requires their attention the most. Companies need to take implications of specific border crossing activities that will impact their abilities to create value the most. Companies should generate superior performances through strategies that are optimized for overcoming differences, exploiting differences, and adjusting to differences. When companies redefine their global strategies through taking into consideration the existence of different geopolitical differences the world, companies will generate a lot of revenues from the `semiglobalized` world (Ghemawat, 2018).
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